
Now is the time to create a new
professional home for pharmacy
and we believe the Royal College
of Pharmacy is the way forward.

A New Future for Pharmacy Professional Leadership in the UK
A collaborative statement by the UK Pharmacy Professional Leadership Advisory Board

To succeed, we believe the Royal
College of Pharmacy must be
ambitious and inclusive from the
beginning. 

Below we set out our overall
recommendations for shaping the
strategy and form of the future
Royal College of Pharmacy.

Endorse the Board’s Vision
and Common Purpose for
Pharmacy Professional
Leadership principles as
foundational for its activities

Ensure these continue to be
watchwords so the future
strategy is co-owned by all
those engaged in professional
leadership in the UK

Mount an engagement exercise
on its strategy proposals to
identify early actions which
demonstrate progress and
prioritise Board’s contribution

Adopt the vision and
common purpose

Continue collaboration
and co-creation

Prioritise tangible
early actions

Recommendations

The RPS, APTUK, PFNI and Specialist Professional Groups have all confirmed their willingness to support this process of co-creation 



The Board’s contribution to the future strategy
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Co-create a
unified and

inclusive
professional

home 
Prioritise excellence

and ambition in
education,

innovation, research
and career

development

Showcase and
promote the

best in
pharmacy
leadership

Strengthen the
collective voice of

pharmacy
professional

leadership through
collaboration 

Renew
relationships,

enhancing
engagement with

members, potential
members and wider

stakeholders
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We commend to the future Royal College the following five ambitions in shaping its strategy, and a three-stage inclusion process.



April 2026 to April 2027

Preparation Embedding 
& Building

Open up the opportunity for the
Royal College to become a UK body
inclusive of pharmacy technicians,
Northern Ireland and specialist
professional groups.

Establish a Northern Ireland Council,
pharmacy technician representation
at all levels, a formal role for the
Forum of Specialist Associations 
and embed a new offer for members. 

A Royal College recognised as an
inclusive, integrated and thriving
professional leadership organisation,
ready to embark on a new strategy.

Collaboration
Collaboration between the Royal College and other leadership organisations should underpin all three stages.

Changes would be subject to engagement/consultation with members, other stakeholders and patients and the public. 
Consultation

Three-stage inclusion process

Stage
one

A comprehensive
Royal College

April 2027 to December 2029 From 2030 onwards

Stage
two

Stage
three



Royal College and APTUK develop terms and an offer for the inclusion of pharmacy technicians as members
of the Royal College and at Council, Senate and Board level. APTUK and Royal College member/special
resolution votes.

In consultation with members, existing and newly invited specialist professional groups to create a Forum of
Specialist Associations, and discuss a process, terms and membership offer for bringing the Forum within the
Royal College governance model. 

Royal College and the Pharmacy Forum of Northern Ireland discuss extending Royal College membership to
pharmacists in Northern Ireland and forming a National Council for Northern Ireland. To be extended to
pharmacy technicians once they are a regulated profession and subject to a special resolution vote.

April 2026 to April 2027

Preparation 

In consultation with members and,
where necessary, subject to member/
special resolution votes.

Stage
one

Embedding 
& Building

Subject to the outcomes of Stage 1
and the associated consultation
processes.

April 2027 to December 2029

Stage
two

Embed changes made to the Royal College’s governance model broadening membership to include:
National Council for Northern Ireland
Distinct and equitable professional leadership representation for pharmacy technicians
Forum of Specialist Associations with formal role in Royal College’s governance and professional leadership 

Building through further and deeper intergration:
A Forum of Specialist Associations to discuss closer integration with the Royal College, which could
include evolving a faculty structure (subject to specialist professional group governance processes).
A final decision point should be agreed on a settled model for the integration of specialist professional
groups by 31st December 2029.

Inclusion process: April 2026 to December 2029

A collective agreement -  a Concordat - will be formally agreed and published to coincide with the launch of the Royal College of Pharmacy


